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Study on Graduate Model of Vocational Trainees (VTs), Micro-Entrepreneurs (MEs), Livestock producers, and Crop producers’ youths/parents under the Child Poverty Theme of Abasar Project, Jajarkot, Nepal
1. Background:
Panch Tara Yuba Samrakshak Manch (PTYSM), a regional level non-governmental organization (NGO) based in Bheri municipality 3 Jajarkot a hilly and remote district of Karnali province of Nepal. It is emerged out as a result of the commitment displayed by development young professionals and social workers having long experiences in rural development. The organization was established with sole aim to create social justice and empower vulnerable people of the community. PTYSM is functioning to capacitate poor men and women, disadvantages groups Dalit, indigenous, and marginalized ethnicity; children and youths increase their access to resources and decision-making process. 
Panchtara Yuwa Samrakchhayn Manch (PTYSM), Jajarkot with the support of Save the Children is implementing the ABASAR project in Chhedagad Municipalty, Jajarkot. Likewise, another partner Hilly Region Development Center (HRDC), is implementing the same project in Kuse Rural Municipality of the same district in Karnali province of Nepal and Abasar project is funded by SCI. 
The overall goal of Abasar Project is to achieve that marginalized and disadvantaged Nepali girls and boys are healthy, educated and protected in safe, resilient communities. The three outcomes: i) girls and boys under the age of five years learn and develop to their full potential in and environment that is joyful, healthy, safe and protective, ii) sufficient income and resources are generated for vulnerable youths and households so that they are able to support children’ well-being; and iii) the policy frameworks of the government at all levels (local, state and federal) are further improved to promote and support children’s rights. The project is being implemented from March 2019 and ends in August 2022.
The project interventions at the HHs level mainly focused on increased income and resources necessary to invest in the well-being of the children in Abasar Project under the Child Poverty theme. In order to enable the ultra-poor families, raise their income and resources, the project adapted the “graduation approach” whereby they receive a series of technical training, start-up support, consumption support, linkage with microfinance institutions and government provided social protection services, as well as regular counselling and mentoring, so that they “graduate” out of poverty. With all these efforts and contributions, vulnerable youths and HHs have sufficient income and resources all the time to support their children’s well-being. 

2. Objectives:
The overall objective of this research study will be to identify the status of youths/parents who were engaged in employment/self-employment after receiving skill-based training, start-up support, and consumption support and invest in their children’s well-being, especially in education, health, food, and nutrition, from their income, as well as the impacts of the “graduation approach” mainly focusing on increasing income and resources necessary to invest in the well-being of children.
However, specific objectives of this research study will be to:
· To assess the existing scenarios of the graduation model of the Abasar project.
· To explore the effectiveness of graduation approach in project area based on Child Poverty intervention.
· To capture the how graduation approach supported to marginalized and poor households on their overall wellbeing and break the poverty cycle. 
· To explore the key challenges and learning during the implementation of graduation approach in community.
· To collect at least three case stories (each from Chhedagadh and Kushe Rural/Municipality) of impact of graduation approach and its effect in their child’s wellbeing.
· To provide concrete recommendations for improving, sustaining and scaling up the graduation approach in the context of rural area of Nepal for the wellbeing of children and family
· Survey will be conducted in standard sample size.

3. Timeline: Will be changed
A Research Assessment will be conducted from April 20, 2022, to June 20, 2022, in Chhedagad Municipality and Kuse Rural Municipality of Jajarkot district.
4. Expected Deliverables:
a. Inception report by providing clear road map of the study including research methodology and tools
b. Field study by adopting standardized protocols
c.  Submit the preliminary assessment report by including the major findings of the field study
d. Final report by including major suggestions/feedbacks from the project team.

5. Deliverables Timeline:
The research study deliverables and tentative timeline will be as below:

Deliverables and tentative timeline
Length of the consultancy assignment will spread over two months from the date of signing the contract. Consultant will submit final report along with the raw data both hard copy and electronic copy to PTYSM Jajarkot. Following are the key deliverables and the timeline of the study. 

	Deliverables/Milestones
	Timeline

	Signing the contract and commences work
	20 April, 2022

	Inception report by including detailed methodology, tools, forms/formats, checklists etc. in the PNGO or SCI prescribed format in the SCI prescribed format.
	23 April, 2022

	Safeguarding orientation to the consulting team
	25 April, 2022

	The consultant will submit an inception report in line with the provided template, including:
· Research objectives, scope, and key study questions
· Description of the methodology, including design, data collection methods, sampling strategy, data sources, and study matrix against the key study questions
· Data analysis and reporting plan
· Risk and mitigation plan
· Ethical considerations including details on consent
· Stakeholders and children communication and engagement plan
· Key deliverables, responsibilities, and timelines
· Resource requirements
· Data collection tools (in line with the study matrix)
	April 26- 30 April, 2022

	Conduct surveys/research assessment, Key Informant Interviews (KIIs), Focus Group Discussions (FGDs) and meetings with youths/parents as well relevant stakeholders in the field
	May 10- May-25, 2022

	Comprehensive draft study report will be submitted in the PTYSM prescribed format
	May 25, 2022

	Presentation of draft report within PTYSM Jajarkot 
	June 4, 2022

	Final report submission to PTYSM Jajarkot
	June 8, 2022



6. Methodology:
The study will follow the mixed methods research design. The quantitative data will be collected through survey questionnaire in addition to the checklist and observation. The study will follow cross-sectional survey and analytical study. The data received from the quantitative survey will be tested for correlation of effectiveness of graduation model. Similarly, there will be Focus Group Discussion (FGDs), case story and Key informant Interview (KIIs) among the children, parents/caregivers, mentors/facilitators, partner NGO staffs, SCI staff, local government officials at ward and municipality level.  For safeguarding, written/verbal consent will be obtained from all the respondents and in case of minorities like children, written consent will be taken from parent and assent will be obtained from the children. Respondents at any time can withdraw their participation from the study. All the personal identifiers will be confidential. 
The consultant needs to propose the require sampling procedure and number during the proposal submission.
7. Consultant Specifications:

· The consultant/firm have required set of skills and experience on Graduation Research Model of VTs, MEs and livestock/crop producers’ youths (farm and off-farm sector).
· They have sound knowledge, extensive experience, and proven skills in QUAN and QUAL research.
· The lead consultant should have master’s degree in social or economic science or in a similar discipline with at least 2 years of relevant experience.
· The team should have an excellent command of the English and Nepali languages- both written and oral.
· Ability to produce quality work within deadline and under pressure.
· CVs of the proposed team members along with organizational experiences supported by documents are strongly encouraged to submit with application.

8. Supervision Arrangements:
· The consultant will work under the guidance of the SCI Field Office. Sr. MEAL Coordinator will be the contact person and facilitated by Project Coordinator-Child Poverty and overall guidance by Project Manager.
9. The consultant fees are inclusive of all costs overheads and expenses, including travel, subsistence and accommodation.
10. Other important information.
The Sub-contraction form the consultant for the services is not acceptable.
11. How to apply for the services
· Interested consultant(s)/firm should submit the below mentioned documents.
a. CVs of the proposed consultant and research assistant with full date of birth dd/mm/yyyy format with at least 2 referees.
b. For firms: copies of firm registration certificate, PAN/VAT registration certificate, 077/78 tax clearance certificate. For firms that are tax exempted by the government, a copy of tax exemption certificate 078/79 should be submitted.
c. For individuals (Nepali): Copies of citizenship certificate and VAT/PAN registration.
d. Applications not including all the above information will not be reviewed. Only short-listed candidates will be contacted.
e. If an individual is a full-time staff member of another organization, no objection/consent letter signed by the organization head must be submitted along with the proposal.
Proposal should be submitted to the following address: 
Panch Tara Yuwa Samrakshyan Manch (PTYSM) Jajarkot, 
Bheri Municiplaity, Jajarkot
Please sent proposal in this Email Address: ptysm.procurement@gmail.com, procurement@ptysm.org.np
[bookmark: _GoBack]For any inquiry: dharmakoirala.ptysm@gmail.com, 9858069802
Proposal sending in other email address will not be entertained.
All the rights and authority of acceptance or reject of proposal will have reserved with PTYSM.
· Proposal submission deadline: April 11, 2022.


12. Proposal Review/Scoring Criteria:
The following criteria will be used in scoring the proposals.
1. Team composition, Professional expertise and Academic qualification in the subject matter /Experience of similar works in the past.
2. Proposed methodology and tools- Understanding of the TOR
3. Interview
4. Work plan- Timing/Detailing 
5. Budget
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