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ToR for hiring resource person on carrying out Organizational Capacity Assessment (OCA), developing Organizational Capacity Development Action plan(OCDA), and Facilitating on Policy/safeguarding/Inclusion Workshop of the Panch Tara Yuwa Samrakshak Manch (PTYSM), Jajarkot 

Background: 
Panch Tara Yuba Samrakshak Manch (PTYSM), is a regional level non-governmental organization (NGO) based in Bheri municipality 3 Jajarkot a hilly and remote district of Karnali province of Nepal. It emerged as a result of the commitment displayed by developing young professionals and social workers having long experiences in rural development. The organization was established with the sole aim to create social justice and empower vulnerable people in the community. PTYSM is functioning to capacitate poor men and women, disadvantaged groups Dalit, indigenous, and marginalized ethnicity; children and youths increase their access to resources and decision-making process. 
Background information/context

PTYSM together with local government and development partner, is implementing the Integrated Program most remote areas of Nepal in Karnali province Jajarkot.  The Organization aims to improve the status of education, protection and child rights with a special focus on children from the most deprived and marginalized community over twenty-five years.
Vision– Building educated, child friendly, environment friendly and equitable society is ultimate vision of the PTYSM.

Mission- Most marginalized and excluded groups/ communities are supported to access services and opportunities for quality education, health, economic wellbeing, nutritional status improvement, and child rights.

Goal- Social and Economic empowerment of most marginalized groups including children, women, and ethnic groups by evidence-based advocating, empowering, and skill development enabling effective participation in decision making process. Organization has its different policy, Strategy, Guideline and procedures for the governance, management, implementation and monitoring. In changing context, we are going to make it contextual and policy guided capacitated leading organization of karnali province.
PTYSM has made a project agreement with Save the Children to implement the GAL project. GAL is an Organizational Development(OD) focuses on the capacity development of the partner organization in OD, Governance and GESI. It has only three major activities which are: 

1. Organizational Capacity Assessment (OCA)

2. Organizational Capacity Development Plan including safeguarding. 

3. OCD action plan implementation including safeguarding.

It started in May 2022 and will come to end on 31st December 2022. Hence, PTYSM is going to hire a resource person to facilitate and prepare the OCA plan, OCDA, Policy Workshop, and revision including GESI and safeguarding action plan.

Objectives
· To Facilitate Organizational Capacity Assessment workshop. 
· To Facilitate and prepare an Organizational Capacity Development Action plan.
· To facilitate Policy/Safeguarding/GESI Workshop and prepare an implementation plan.

Location and official travel involved

The consultant will provide full day training in Khalanga Jajarkot District. Regular training hours are 10:00am to 5:00pm. Training hall will be provided but the consultant is responsible for bringing his/her own training resources/materials. The trainer is not required to do field visits or travel to any other locations. 

Services the Supplier will provide
The trainer will facilitate three-event training on below topic:

1. Organization capacity assessment workshop (16-20 June 2022 - tentative dates) 
2. Organization Capacity Development (OCD) Plan including safeguarding (16-20 July 2022 - tentative dates)
3. Policy review/revisit workshop. (16-20 August 2022 - tentative dates)
· Develop a detailed work plan highlighting the key delivery dates, collect feedback from PTYSM and finalization.

· Develop a detailed schedule of training and finalize in consultation with PTYSM.
· Need to finalized Action Plan for delivering/implementing prepared policy/document.
· Develop a hands-out of the key information to share the participants.
· Prepare training completion report and share to PTYSM.
Experience and skill set required
· Minimum five years’ experience of designing, developing, and facilitating training related to an Organizational Development(OD) focuses on the capacity development of the development organization in OD, Governance, Safeguarding and GESI.
· Good understanding and knowledge on development organization Policy development review/revisit workshop.
· Demonstrating skills to maintain positive relations with the participants.
· Advanced University Degree (Master) in Education/ social sciences, or other related disciplines

· An excellent command of the Nepali languages – written, spoken and oral.
· Ability to produce quality work within deadline and under pressure. 

· Positive attitude, Integrity and Experience in conflict setting considered a strong attribute.
Expected Deliverables 

PTYSM expects the following deliverables to be provided:

	No
	Deliverable title
	Description
	Format and style 
	Submit to 
	Delivery date

	1
	Schedule of training 
	The Schedule of training will be finalized in consultation with PTYSM and the Save the children team
	The written schedule can be delivered through e-mail
	Program Director PTYSM
	18th June 2022

	2
	Preparation of Training 
	Preparation of training with the consultation of SC and PTYSM
	Share the materials of training content
	Program Director PTYSM
	20 June 2022

	2
	Training facilitation (Five days training will facilitate OCA, OCDP and OCDPI) 
	Facilitate in-person training maintaining all public health safety measures
	Based on the training schedule
	Physically present and facilitate in Khalanga Jajarkot
	26-30th June/July and August 2022

	3
	Final completion report within a week of training completion


	The report is to contain a proposal, define the work plan, methodologies, results, and recommendations and include the training manual used for the training 
	The written report can be delivered through official e-mail.
	Program Director PTYSM
	Within a week of training completion

	4
	Financial documents
	All required documents to claim the fund.
	As prescribed
	
	


Outcome

· PTYSM will be capacitated and enhanced its reputation as a strong civil society organization.
Role& responsibility: 
Panch Tara Yuwa Samrakshak Munch (PTYSM) Jajarkot: 
Panch Tara Yuwa Samrakshak Munch (PTYSM) Jajarkot as the main implementing organization of the Children related program will take the following responsibility.

· Panch Tara Yuwa Samrakshak Munch (PTYSM) Jajarkot will develop ToR of the 
         Program.

· Panch Tara Yuwa Samrakshak Munch (PTYSM) Jajarkot will process consultant 
          Requisition and ensure approval.

· PTYSM will provide technical feedback on produced documents 
Duration of the task

Detail the estimated duration of the work (commencement date and end date) and the timescales the Supplier needs to meet in producing the desired deliverables or meeting certain milestones. A table such as the below can be used or if combined with the above section the table on the final page can be used. 

The consultant will complete the task within four months.

Estimated Commencement Date: 20th June 2022

Estimated End Date: 20th October 2022
Acceptance

Deliverable 1 – to be accepted by Program Director (PTYSM) within a week of the delivery date

General assumptions and dependencies 

A focal person will coordinate within PTYSM and SCI team and manage coordination and correspondence with the service provider. Furthermore, PTYSM/SCI will identify and invite the participants in the training. PTYSM will also coordinate with concerned local government agency for coordination. 

Payment information  

Time sheets and payment request letter are to be submitted after the training completion. 

Payment will be made after receiving the final training completion report approved by PTYSM/SC based on the contractually agreed rate and only for the contractually agreed services. 

The Fees are inclusive of all costs, overheads and expenses, including travel, subsistence and accommodation.
1. Proposal Review/Scoring Criteria:

The following criteria will be used in scoring the proposals.
· Team composition, Professional expertise and Academic qualification in the subject matter /Experience of similar works in the past.
· Proposed capacity building plan and tools- Understanding of the TOR
· Interview

· Work plan- Timing/Detailing
· Budget
How to apply for the services

Interested consultant(s)/firm should submit the below-mentioned documents.

1. CVs of the proposed consultant with the full date of birth dd/mm/yyyy format with at least 2 referees.

2. For firms: copies of firm registration certificate, PAN/VAT registration certificate, 077/78 tax clearance certificate. For firms that are tax exempted by the government, a copy of tax exemption certificate 078/79 should be submitted.

3. For individuals (Nepali): Copies of citizenship certificate and VAT/PAN registration.

4. Applications not including all the above information will not be reviewed. Only short-listed candidates will be contacted.

5. If an individual is a full-time staff member of another organization, no objection/consent letter signed by the organization head must be submitted along with the proposal.
Proposal should be submitted to the following address: 

Panch Tara Yuwa Samrakshyan Manch

Bheri Municiplaity, Jajarkot

Please sent proposal in this Email Address: ptysm.procurement@gmail.com
Proposal sending in other email address will not be entertained.

All the rights and authority of acceptance or reject of proposal will have reserved with PTYSM.

Proposal submission deadline: 29th June, 2022
